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EDITORIAL 

Jean Hine, Reader in Criminology, De Montfort University 

The Criminal Justice System, along with many public services, is in a state of flux, with 

numerous proposals, white papers and legislation in various stages of implementation.  

Some aspects of this have been highlighted in the Community Justice Files in previous 

issues of the British Journal of Community Justice and others are presented in this issue.  

As we go to press yet more plans are announced with the publication of Swift and Sure 

Justice
1
, which includes proposals to speed up court cases and 'engage local communities 

in dealing with low-level offending'.  The proposals are wide-ranging, including plans for 

different court procedures and extended court sittings, plans to simplify and extend 

police-led prosecutions, and to 'open the services to new providers and introduce 

alternative models of delivery including new forms of partnership with the private sector 

and mutuals'.  These proposals clearly fit with the overall government agenda for the 

localisation of services and introduction of competition for the provision of services. 

Whilst the government will be introducing legislation and structures to require and enable 

these changes to take place, what is unknown is how they will be implemented in practice.  

There are numerous examples of policy initiatives failing at implementation stage, despite 

substantial resources being invested in them.  The first paper in this issue addresses just 

that question in relation to an apparent lack of anticipated change in policing practice 

following substantial review and revamping of the training of police officers.  It is with 

great pleasure that we publish Reforming the Force:  An Examination of the Impact of the 

Operational Sub-culture on Reform and Modernisation within the Police Service, which is 

the winning entry in the Brian Williams Memorial Prize 2011.  This is the first article 

published by Chris Alcott, a serving police officer currently studying for a Professional 

Doctorate at De Montfort University.  His article draws on the research undertaken for his 

recent Masters dissertation, and explores the conundrum of limited change in aspects of 

policing, despite the introduction of the Initial Police Learning and Development 

Programme (IPLDP), which aspired 'to deliver police officers into the operational field who 

could deal with members of the community in a way which provided a more considered 

and proportionate service'.  This is a critical requirement given the increased flexibility and 

authority proposed for police officers.  Internal evaluations of the immediate impact of 

the training confirmed that officers were equipped with the required competencies, and 
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yet a follow up study of public satisfaction with the service they had received from police 

revealed no difference in levels of satisfaction between officers who had received IPLDP 

training and longer serving police officers.  This apparent paradox led Chris to interview a 

sample of IPLDP trained officers to explore their experience of joining an operational shift 

team.  His results show the impact of the operational sub-culture on the practice of these 

police officers and demonstrate the importance of understanding the full range of 

influences on police officer practice. 

The training of police officers, and criminology and criminal justice students more 

generally, is an issue taken up in the first of a new style of paper in this issue, The Use of 

Avatar Based Learning as a Medium for Criminal Justice Education.  From time to time we 

receive submissions where the author draws very much on personal experience and ideas, 

sometimes controversially but always thought provokingly.  We want to stimulate 

discussion in such areas and, following peer review, will publish these papers as 'Thought 

Pieces'.  Responses to these pieces are welcomed and those of a suitable quality will be 

published in subsequent issues of the journal. 

In this first Thought Piece, Annette Crisp describes her experiences in using technology to 

support her teaching, providing an innovative and more interactive learning experience 

for students.  Her interest in this area led her to learn how to create a range of video 

scenarios to illustrate criminological concepts, and then move on to learning how to take 

greater control of these scenarios by creating avatars which could play a variety of roles or 

be specific individuals within them.  She presents several examples that have been well 

received by students and argues that the demands of higher education structures and 

students will increasingly necessitate the use of such technology for both class based and 

distance learning.  In a future of education where personalised learning becomes the 

norm, educators will 'require a willingness to step back from their current role as 

controller of the learning experience and fulfil a more subtle requirement as 

mentor/guide'.  She argues that the use of avatar technology by both staff and students 

opens up new possibilities in this future and suggests that this technology and training 

should not only be made available to staff to develop their teaching, but could be 

developed so that students could use it as an interactive medium in coursework and 

assessment. 

We then change tack quite dramatically with the third paper in this issue.  Widows and 

Community Based Transitional Justice in Post Genocide Rwanda by Angela Tobin describes 

some of the initiatives that have taken place in Rwanda to deal with the hurt and trauma 

experienced by the survivors of the genocide there.  Whilst thousands of men were killed 

during the atrocities, numerous women were allowed to live but subjected to rape and 

sexual violence, which subsequently led to HIV infection, unwanted pregnancies and 

humiliation.  It was estimated that immediately after the end of the conflict, 70% of the 

population of Rwanda was female, with huge numbers of women having lost their 

husbands, fathers, sons, and/or having been the victim of rape.  The article describes the 

impact of this situation on such women in the context of their lives in Rwanda and 

discusses some of the steps that have been taken to respond to the atrocities using the 

lens of transitional justice.  In the aftermath of conflicts such as that in Rwanda, 
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transitional justice initiatives aim to recognise the rights of victims and achieve some 

redress at the same time as seeing perpetrators called to account and punished, thereby 

promoting reconciliation.  Written from a feminist perspective, the paper argues that such 

initiatives also offer opportunities to challenge discrimination and to improve the lives and 

rights of women.  In Rwanda, the significant shift in the balance of the population required 

women to take on roles and responsibilities that would not have been available to them 

prior to the conflict.  The article describes three transitional justice initiatives in Rwanda: 

the UN's International Criminal Tribunal for Rwanda (ICTR); a system of community courts 

called Gacaca; and a community based approach established by women to help them to 

support each other in the aftermath of the genocide.  Whilst the former two are primarily 

about bringing perpetrators to account and top-down initiatives, the latter is bottom-up 

and essentially about enabling women to cope with and rebuild their lives.  The work of 

Gacaca has recently ended (BBC, 2012)
2
, and the ICTR is winding down its work, but 

community based initiatives can continue as long as they meet the needs of their 

community.  Drawing on qualitative research with women involved in one such project, 

the paper describes their experiences and their journey to recovery.  The project offered 

emotional and social support and enabled the women to work together for financial 

support, encouraging self-reliance.  The participants overwhelmingly saw the project as 

not only positive, but also empowering, enabling them to take some control of their own 

circumstances.  In this way, the project also facilitates reconciliation. 

The final paper in this issue is another Thought Piece, and also relates to the theme of 

human rights on the international stage, arguing that the right to freedom of speech 

carries with it responsibilities to use that right wisely.  Entitled Freedom of Expression, 

Minorities and State Protection, this paper examines the position of the Muslim 

community in the light of 'controversy in recent times about the lack of prosecutions in 

cases where the esteemed icons of the Muslim faith have been degraded'.  The paper 

discusses cases attempted or brought to court around the world under international 

conventions and laws designed to prohibit the discrimination of communities based on 

their religious beliefs.  The right of freedom of speech or public interest is frequently used 

as a defence in these cases.  The author, Zia Akhtar, argues that freedom of expression is a 

qualified right, and places these recent cases in the context of increasing Islamaphobia 

and the growth of legislation enacted to respond to the threat of terrorism in Europe and 

the US.  The main focus of the paper is the British situation, where there is a presumption 

that all religions are on an equal footing, though this is not always apparent in practice.  

The article provides an interesting discussion of human rights and discrimination 

legislation over the years, and a detailed description of the UK legislative journey to 

protect the rights of minority groups and freedom of religion.  However, the author 

concludes that the legislation is rarely effective for cases not involving specific individuals. 

Although the papers in this issue appear to offer an eclectic mix of topics, they have 

themes in common, and in particular all have messages of relevance to current 

government plans for criminal justice.  The first is about the need to be aware of perverse 
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 BBC (2012).  Rwanda 'gacaca' genocide courts finish work.  http://www.bbc.co.uk/news/world-

africa-18490348 accessed 1 July 2012. 
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incentives that may lead to policy not being implemented as intended; the second about 

the potential value of technology in equipping criminal justice professionals to undertake 

new responsibilities in a professional manner;  the third that top-down localism does not 

always meet the needs of the community and that bottom-up localism can be more 

effective; and lastly we return to the theme that legislation and policy directives are not 

always experienced by local communities in the way intended, and the need to be aware 

of differences in the understandings and expectations of diverse communities. 

 

 


